
A smart way to Recruit , Build and Keep your 
own team of developers working from Ukraine



Challenge .

Deficit of over 30 000 IT 
professionals in Sweden and 
Norway.

The number of IT related study 
places has not increased notable 
since 2012 in Sweden.

In 2017 Norway had 4846 IT study 
places for 48 000 applicants.

It’s estimated that between 2022 and 
2025 there will be a lack of over 140 000 
IT professionals in Sweden and Norway.

Almost all industries are transitioning 
over to be data driven at its core.

High cannibalization in the market over 
top talents and salary inflation.

Källa: Exidos och Dataföreningen,  
Årsrapport IKT-Norge 2017



Of businesses report that they 
don't get to fill open IT vacancies 

over the last 12 month

38%

Källa: Exidos och Dataföreningen,  
Årsrapport IKT-Norge 2017

Of the businesses report that they had 
to turn down new customer orders as a 

result of lack of internal capacity.

42%

Of businesses report that its hard 
to get qualified IT people to their 

business.

52%

Of businesses report that the lack of IT 
professional is the biggest threat for 

their future growth

60%

Challenge .



Traditional and old Near shoring services in the market today

Nordic Consultancy 
Companies.

Both local and remote 
organizations that need to be 
managed.

Long decision chain and 
bureaucracy of communications 
and decision making.

Prices drive up when both local and 
remote organizations get into the 
revenue stream.

Foreign consultancy 
companies. 

“Top heavy management” is often a 
recurring factor as well as an 
abundance of middle management 
and different departments. 

It’s challenging to fully understand 
how the Nordic market works and the 
business of the customer.

High turnover of employees.

Challenge .



Our solution.



Time Difference 

Only +1 hour time 
difference between the 
Nordics and Ukraine

English

High level of 
English speaking 
IT professionals

No VAT

0% VAT on 
exporting 
services from 
Ukraine

Available 
Competency

Short delivery 
time

Prices

Price for senior 
competency ratio is 
very beneficial 

WHY UKRAINE ?.



Recruit

Our professional recruiters 
will start their quest of 
finding the right 
candidates for your needs.

We are confident that we 
will find the perfect match 
for your organization, 
that's why the recruitment 
service has no fee. 

Build

We integrate your 
developers into your own 
processes and ways of work.
They are working in our 
development centers in 
Ukraine where we have 
implemented the Nordic 
corporate culture.

They communicate directly 
with you, without middle 
management and 
bureaucracy.

Keep

Our mission is to keep your 
developers motivated, valued, 
educated and focused. They all 
have their own personal 
development plans. 

This results in minimal 
employee replacement and 
high efficiency.

Monthly Fixed fee

We don’t bill by the hour! 
Instead we invoice a fixed fee 
every month based on the 
developers’ salary and not 
based on the amount of 
hours they work.

Our price model is 
transparent and predictable 
so you always know the costs 
and the reimbursement your 
developers are getting.



Hand Picked

We find and recruit 
the talents that you 
specify and require.

Personal HR support

A dedicated HR support 
person in Ukraine will 
work together with you 
to keep the developers 
effective and motivated.

Direct Relation

You work directly with 
the developer without 
any middle 
management.

Infrastructure and Office

We take responsibility 
for your developers to 
have a good workspace 
and efficient tools in 
Ukraine.

Dedicated

The developers work 
directly for you full 
time as if they would 
be your full-time 
employees.

Integration

We adapt so that your 
developers work with 
the processes and 
systems that you 
already use. 



1-st Internal Interview

Held by an internal technical 
expert or the tech lead of the 
team the candidate is 
considered for

Coding 
(Optional)

Pre-Screening

Collecting, analysing and 
filtering CVs of the 
applicants to identify the 
most fitting ones

Presentation of Candidates

Presenting selected candidates to 
a customer (soft skills and 
technical summaries based on the 
previous stages, overview of their 
background)

Screening

HR talks with
applicants according 
to a screening checklist 

Customer

Interview with a Customer, 
usually a Delivery manager 
attends it too

Offer

Based on Customer’s 
choice an offer is sent to 
a candidate

RECRUITMENT 
PROCESS .



€ 0 € 3000 € 900 € 400

€ 0 € 1800 € 540 € 400

Senior 6+

Regular 3+

€ 4 300

€ 2 740

.

Recruitment Salary SFox Services
30 %

Infrastructure
Fixed Fee

Total Monthly
Fixed Fee

PRICE MODEL 
EXAMPLE



YOUR LOCAL 
SUPPORT TEAM

Our core mission is to Recruit the best 

developers for your needs. Build a team and 

integrate them with your organization and 

processes. Keep the developers over time and 

tightly monitor their development, motivation 

and progress working for your organization. 

.



CUSTOMER 
MEETINGS IN OSLO .



ONBOARDING MEETINGS 
IN GOTHENBURG .



NET FEST.



INVENTORSOFT OFFICE 
IN CHERNIVTSI .



SFoxModel is a core service by 

InventorSoft Nordics LLC and part 

of Inventorsoft Group - Ukrainian 

software development company 

which provides services for 

offshore software development, 

custom programming and 

IT outsourcing.

PART OF 
INVENTORSOFT 
GROUP.

https://clutch.co/profile/inventorsoft?utm_source=widget&utm_medium=4&utm_campaign=widget&utm_content=title


A smart way to recruit and build your own team
of developers working from Ukraine. 

Khrystyna Kuzyk

Nordics Business 
Development Manager

khrystyna.k@sfoxmodel.com
+38 (097) 970 16 99
linkedin.com/in
/khrystynasfox

Viktor Pettersson

Nordics Sales and 
Marketing Director

viktor.p@sfoxmodel.com
+47 406 92 660
linkedin.com/in/viktorpettersson


